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FUTURE STRATEGIC PLAN AND PERSPECTIVES  The following are the “Strategic Plan” designed to implement for the overall Institutional Development in the next five years.   
Teaching Learning Process 

Start new programmes by identifying the specific needs of the industry.  Conduct Open Book Examination Identify the feasibility of offering Dual Degree Programmes 
Research and Innovation 

Set up Innovation Centre  Dedicated R&D facilitation centre  Increase Fund generation through Project proposals Apply for Government/Non-Government Industry sponsored funds Collaborations with Government & Private Institutions/Universities and Research Organizations 
Infrastructure 

Infrastructure building development & modifications More ICT enabled classrooms Functional facilities for e-learning  Set up Amphitheatre  Developing sports(indoor/outdoor) facilities Promote Green Campus  
Community Services and 

Outreach Activities 

Budget from Institution resources/Faculty/Students/Other Donors Identify community and social development works Conducting awareness camps  Provide vocational training/job oriented training to the needy as per industrial needs at the Institute  



Institute-Industry Interaction 

Formation of Industry-Institute Interaction cell More MoU with Industries Support for Internships, Visits, Trainings and Guest Lectures  Providing opportunities for Industry based/sponsored projects  
Students development and 

Participation 

Budget allocation for student development programmes and activities  Formation of Student Council  Increase students training and placement activities  Students representation in various committee and cells  Motivating students to participate in competitions Rewards & recognitions for achievers 
Staff development & Welfare 

Staff training for quality improvement  Career advancement schemes  Rewards, recognitions & Incentives  Deputation for Seminars/Conferences & Workshops Sponsorship/Motivation for qualification improvement Support for research, consultancy, innovations 
Alumni Interaction 

Formation of active alumni association every year Regular interactions with alumni and networking  Recognition of successful alumni  Leverage for guest lecturers/internships/placements/training/entrepreneurship Exploring contributions  Sponsorships/Scholarships/Fund generation  Brand Ambassadors   


