AQAR -2021-2022 CRITERIA - V1

Metric-6.1.2 Decentralizaiton and
Participative Management

The following details are provided as sample document
1 Strategic plan
2. Deployment Documents
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STRATEGIC PLAN AND PERSPECTIVES

“Strategic Plan” developed for Institutional Decvelopment.

Improving the learning outcome, proficiency and employability of
students by providing them the opportunity to expand their
knowledge and skills through learning opportunities facilitated by
Teaching Learning latest technology

Process Widening of domain and contributing to the state through
introduction of more job oriented programs.
Provide certification for the completed Value Added Courses.
Continuous up gradation of knowledge base of faculty through
adequate exposure to current global practices.

Encourage and support faculty members to complete their Ph.D.
Improving institutional information management through E-
Governance and thus improving the institutional operating efficiency.
Research & Innovations [ Initiate submission of research proposals and projects for funding
from various Govt. and Non Govt. organizations.

To collaborate with Industries and sign MOU

To provide consultancy services to various industries.

To gradually improve the infrastructure parallel to introduction of
new Courses.

To facilitate a motivating teaching —learning and working
Infrastructure environment

To create a relaxing zone with the improved provision of landscaped
areas, cafeteria, indoor sports facilities, etc.

To promote green campus.
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DEPLOYMENT DOCUMENTS

The following deployments documents are executed in the institution

e Teaching Learning Process:

» Courses having focus on Employability / Entrepreneurship / Skill development offered by
institutions

» Details of sanctioned strength of students.

» Value added courses

>

Average percentage of students enrolled for value added courses.
e Research & Innovations

Details of teachers with Ph.D.

Implementation of E-Governance.

Funding Research Projects by Government and Non-Government Agencies.
Functional MoU with different Institutions .

Consultancy services provided to various Industries.
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e Infrastructure

» Adequate Infrastructure and physical facilities for Teaching and Learning.
» ICT Enabled classrooms and seminar halls
» [Initiative for green camp.
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